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CONFERENCE SCHEDULE 

WEDNESDAY,	
  May	
  9,	
  2012	
  
	
  	
  8:00	
  am	
  –	
  12:00	
  pm	
   EXHIBITOR	
  SET	
  UP	
  
11:00	
  am	
  –	
  	
  	
  7:00	
  pm	
   REGISTRATION	
  
	
  	
  1:00	
  pm	
  –	
  	
  	
  5:00	
  pm	
   SESSIONS	
  
	
  	
  5:30	
  pm	
  –	
  	
  	
  7:00	
  pm	
   OPENING	
  NIGHT	
  HOSPITALITY	
  

THURSDAY,	
  May	
  10,	
  2012	
  
	
  	
  7:00	
  am	
  –	
  	
  	
  8:00	
  am	
   BREAKFAST	
  
	
  	
  8:00	
  am	
  –	
  	
  	
  8:30	
  am	
   WELCOME	
  AND	
  INTRODUCTIONS	
  
	
  	
  8:30	
  am	
  –	
  	
  	
  9:30	
  am	
   PLENARY	
  SESSION	
  
	
  	
  9:30	
  am	
  –	
  12:00	
  pm	
   SESSIONS	
  /	
  BREAKS	
  
12:00	
  pm	
  –	
  	
  1:00	
  pm	
   SCHOLARSHIP	
  AWARDS	
  PRESENTATION	
  
	
  	
  1:00	
  pm	
  –	
  	
  	
  5:00	
  pm	
   SESSIONS	
  /	
  BREAKS	
  
	
  	
  5:30	
  pm	
  –	
  	
  	
  7:00	
  pm	
   COCKTAIL	
  RECEPTION	
  

FRIDAY,	
  May	
  11,	
  2012	
  
	
  	
  7:00	
  am	
  –	
  	
  	
  8:00	
  am	
   BREAKFAST	
  
	
  	
  8:15	
  am	
  –	
  	
  	
  9:15	
  am	
   PLENARY	
  SESSION	
  
	
  	
  9:15	
  am	
  –	
  12:00	
  pm	
   SESSIONS	
  /	
  BREAKS	
  
11:00	
  am	
  –	
  	
  	
  2:00	
  pm	
   EXHIBITOR	
  TEAR	
  DOWN	
  
12:00	
  pm	
  –	
  	
  	
  1:00	
  pm	
   LUNCH	
  	
  
	
  	
  1:00	
  pm	
  –	
  	
  	
  5:00	
  pm	
   TOUR	
  -­‐	
  DALLAS	
  COWBOYS	
  STADIUM	
  	
  

COAA	
   is	
   a	
   Registered	
   Provider	
   with	
   The	
   American	
   Institute	
   of	
   Architects	
   Continuing	
  
Education	
  Systems.	
  	
  Credit	
  earned	
  on	
  completion	
  of	
  this	
  program	
  will	
  be	
  reported	
  to	
  CES	
  
Records	
  for	
  AIA	
  members.	
  	
  Certificates	
  of	
  Completion	
  for	
  non-­‐AIA	
  members	
  are	
  available	
  
on	
   request.	
   This	
   program	
   is	
   registered	
   with	
   the	
   AIA/CES	
   for	
   continuing	
   professional	
  
education.	
  	
  As	
  such,	
  it	
  does	
  not	
  include	
  content	
  that	
  may	
  be	
  deemed	
  or	
  construed	
  to	
  be	
  

an	
  approval	
  or	
   endorsement	
  by	
   the	
  AIA	
  of	
  any	
  material	
  of	
   construction	
  or	
  any	
  method	
  or	
  manner	
  of	
  
handling,	
   using,	
   distributing,	
   or	
   dealing	
   in	
   any	
   material	
   or	
   product.	
   	
   Questions	
   related	
   to	
   specific	
  
materials,	
  methods,	
  and	
  services	
  will	
  be	
  addressed	
  at	
  the	
  conclusion	
  of	
  this	
  presentation.	
  	
  

Topics	
  in	
  Development	
  

Preparing	
  for	
  the	
  Future	
  –	
  What	
  Healthcare	
  Owners	
  
are	
  Doing	
  Now	
  

Managing	
  the	
  Design	
  Process:	
  Owners	
  Keys	
  to	
  
Success	
  

Construction	
  Safety	
  Leadership	
  –	
  Evolving	
  The	
  
Owner’s	
  Approach	
  

Selection	
  for	
  and	
  Execution	
  of	
  Small/Minor	
  Projects	
  

Delegated	
  Designs	
  

Design	
  Assist	
  /	
  Dallas	
  Parkland	
  Hospital	
  

Don’t	
  Fear	
  the	
  Future:	
  	
  Shifting	
  Toward	
  IPD	
  

Envelope	
  Commissioning	
  

From	
  Green	
  to	
  Seeing	
  Red	
  –	
  Managing	
  the	
  Risk	
  of	
  
Green	
  Building	
  

Hidden	
  Costs	
  in	
  GMP	
  Proposals	
  

Insurance	
  for	
  Dummies	
  

Bonds	
  for	
  Dummies	
  

Post	
  Construction	
  Information	
  Exchange	
  

First	
  National	
  Green	
  Building	
  Code	
  

Construction	
  101	
  Carousel	
  
*	
  Project	
  Submittals	
  &	
  Shop	
  Drawings	
  
*	
  Project	
  Scheduling	
  
*	
  Conducting	
  Productive	
  Pre-­‐Bid	
  and	
  Jobsite	
  Meetings	
  
*	
  Project	
  Closeout	
  and	
  Warranty	
  
*	
  Resolving	
  Project	
  Conflicts	
  
*	
  Effective	
  Project	
  Administration	
  

And,	
  More!	
  


